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Ordinary Notice - Established Notice Periods Apply

CPAC CPOC OTHER

1

- Identify problem that 
  may require ordinary
  termination

- Confer with CPAC to 
   receive advice and
   assistance

- Advice and assist
  management in
  preparation of
  documents and
  initiation of LWC
  cooperation
  procedure

                (5 Days)

3

- If LWC concurs, issue
  termination

- Complete PAR entries

- Forward PAR and
  signed/dated letter to
  CPAC

                   ( 5 Days)

4

- If LWC nonconcurs,
  respond to comments

- Assist management if
   LWC appeals to
   DWC 
 
                (10 Days) 

- If DWC concurs 

5

 - If DWC nonconcurs 
   respond to comments

- Assist management if
   DWC appeals to 
   HWC

                 (14 Days)

6

- Initiate cooperation
  procedure with HWC

- Communicate
   decision to CPAC

                   (21 Days)

2

CPD

7
- Issue ordinary 
  termination 

- Complete PAR entries

- Forward PAR and
  signed/dated letter to
  CPAC

                   (5 Days)

8

- Code/Forward PAR 
   and decision letter
   to CPOC

                  (3 Days)

9
- Review/authenticate
 /code PAR

- Coordinate with 
   PMCD

- Input to DCPDS

- Enter into MIS data
  base

- Print notification of
  Personnel Action
  (NPA)

- File NPA, PAR and
  termination notice in
  Official Personnel
  Folder (OPF)

- Forward payroll copy
  of NPA to ODC

- Mail employee copy 
  of NPA to employee

                     (3 Days)

10
- Office of Defense
  Cost (ODC)
  Processing

NEW BPM


